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MEMORANDUM FOR: Deputy Director for Plans i L
Deputy Director for Support
Deputy Director for Intelligence
Deputy Director for Seilence & Technology
Deputy to the DCI for NIPE

SUBJECT: Intelligence Support in Crisis Si:uations

T —

1. The following general instructions are derigned to provide
complete and around~the-clock CIA intelligence gupport to the White

fy Houce and other agencies during tactical erinia situationn. Tme goncy
; ¢+ ‘meagures will be lmplemented when the Director determines thet n
crials exlsts, and will continue Iin forece until he determines it has onded.
The Office of the Director will be kept informed of emergency actions
taken.

2. The CIA Operations Center (OPSCEN) located in the OCT ares,
will operate in task force style on a 24h-hour basis, and will be CIA's
focal point for intelligence from all sources and components. A task ot
force chief, designated by the Deputy»Diregtornfpr Intelligence, will be
responsible for assuring that intelligence flows quickly and smoothly to
the OPSCEN and 1s disscminated promptly to appropriate Agency offilcials.
The OPSCEN will maintaln 2hk-hour telephone and teletype communications

To the Wnite House, NMCC, State Operations Center, and other ihforme-
tion or polley officens. o

éw 3. Simplified and automatic electronic dissemination of cabled Ot w-é;%’f
: intellizence, in a format substamtially simllar to that described in IR VRC [
d (attached), may be adopted on recommendation by the DD/P b et o

to the Director for final approval. The OPSCEN, Cable Secretoriat,
Intelligence Watch, and Aree Division will coordinate efforts to speed
the flow of information.

“. All Agency officers concerned in the crisis will work together
for fast dissemination of critiecal intelligence, in developingwg$§§ssmentg

 ;9§_§§§%§4§§@§1Qg4and outlook, and in making recommendations for opera-
sional action as well as intelligence collection. The Collection Guidance
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Staff will continue responsible for spotting information gaps and recom- g P
mending special collection aefforts. '

‘5. In coordination with the Director of Comnunicatione end the
Cable Secretari&t, the task force chief will make sure that communica- 25X1A
tlons are properly sereened and promptly delivered to the Office of the

S Director and OPSCEN. He will also insure fast and direct comminica-
R tlona between OPSCEN and mish special collection centers an
. operationn room. An off'lcer authorized to releacc cableg will be avell-
able In OPSCEN at ali times. - ' '

- 6. Fach Deputy_Directo; will designate a senior officer to expe-
dite his directorate's support to OPSCEN in the crisis. Deputy Directors
will maintain rosters of senior officers for around-the-clock duty ag
directed by DCI or DDCT. The Executive Director will Prepare a list

of the Agency's top officers who, after approval by the Director, will be
cmpowered to act in his behalf during periods when neither the Director,
Deputy Director, nor Executive Director are available.

T. The Director of Personnel will keep current listg of language
* and ares Specialists, communicators, intelligence generalists, and
' others qualified elther for TDY abroad or for temporary detail to the
NMCC, State Operationg Centior, 1.0, milltary forces, or similar emer-
gency asplgnments. 'The DMrector's determinatlon that a cricios exintn
will automatically assipgn top Priority to such bersonnel needs, which
will be met without regard to career designations. '
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8. The Deputy Director for Support and Intelligence, with advice TSN
from other Deputy Directors, will assure that adequate supprrt from i -
couriers, clerleal bersonnel, printers, graphies specialists, communi- b
cations personnel, vehicles, etc., is available around the cloeck through- .
out the crisis. . i

} 9. Divisions and staffs of the Clandestine Services and collection

{ components of the DD/T and DD/S&T will make such jnternal srrange-

o ments as are necescary to support OPSCEN's role as central clearing
point for erinin Intelligencn., fhig may Include asetting up division or
statl'f situation rooms and arranging emergency communications with
normal contacts.

v

10. Sensitive information on existing or planned operations (ag
OPPosed to intelligence) need not flow through OPSCEN, but may he -
brought directly to the office of the Director when appropriate. ‘ oo
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}1. Nothing in these instructions is intended to encourage requests )
?or increases in personnel or budgetary ceilings. If such requests prove
inevitable despite careful planning, they should te presented through
normal channels. ’
(Signed) W. F. Raborn
W. ¥. RABORN
car OGO
G
Ceble Secretariat
DCT -
; DDCT Py
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